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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

Desmarais Room, King Building                           March 5, 2012 
 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair  
Michael J. Bower 
Andy Limeri 
Carol Phalen 
 
Also Present 
Superintendent Steven Hiersche 
Interim Assistant Superintendent John Brackett 
Ed Gotgart, Director of Business Administration 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
Adam Blumer 
 
ACTION 
Chair Beverly Hugo convened the School Committee meeting in the Desmarais Room 
of the King Building with five members present at 7:35 p.m.  Mr. Blumer was unable to 
attend the meeting due to his participation in a Town Manager Search Committee 
meeting. Ms. Hugo stated that the School Committee would postpone its vote on the 
Full-Day Kindergarten proposal because it wanted to include Mr. Blumer, as Finance 
Subcommittee convener, in the discussion and vote. However, the Superintendent 
would update the School Committee on the proposal at tonight’s meeting. 
 
I. MEETING WITH THE PUBLIC 
The Chair noted that the first fifteen minutes of every regular meeting are reserved for 
members of the public who wish to comment on an item that is within the School 
Committee’s purview.  She asked speakers to limit their comments to three minutes. 
 
Herb Chasan, Town Meeting Member, Precinct 4, stated that the state would give 
Framingham additional funds this year to increase Framingham’s foundation funding.  
Mr. Chasan said 60% of these funds (or 2.7 million) should go to the School 
Department to make up for school programs which had been cut over the past 5 years. 
  
Gerry Bloomfield, a Town resident, stated that the School Department requests more 
and more funding, while single-family homeowners are facing an 11% tax increase.  He 
said there is a lot of fraud in the School Department and he questioned the School 
Committee’s interest in new programs like full-day kindergarten.   
 
Robert Bolles, Town Meeting Member, Precinct 6, discussed his property tax increase, 
and stated that he could not face such increases year after year.  He asked the School 
Committee to be frugal and to get rid of School Choice and stagger school opening 
times to reduce district-busing needs, when the next superintendent comes on board. 
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Lloyd Kaye, Town Meeting Member, Precinct 10, Ways and Means Committee 
member, told the School Committee that it has friends at Town Meeting who will 
strongly support the schools. 
 
II. RECOGNITIONS 
Chair Beverly Hugo noted that Brophy Elementary School students are displaying their 
artwork at the Worcester Art Museum and the Framingham Public Library this month as 
part of Youth Art Month.  Secondly, Ms. Hugo congratulated the Walsh Middle School 
Mathcats Team who placed fourth in the Mathcounts MetroWest Regional Competition 
and qualified for the Mathcounts State Competition.  Ms. Hugo congratulated all Walsh 
students who competed including Eric Bornstein, Priyanka Roy, Shristi Varshney, Sajal 
Akkipeddi, Gilad Waldman, Jillian Shapiro, Ellen Burton, Varun Takur and Akin Shah.   
 
III. DISCUSSION ITEMS 
A. FY13 School Department Budget Presentation 
Dr. Gotgart, Director of Business Administration, and Superintendent Steven Hiersche 
introduced district Administrators including Anne Higgins, Director of the Bilingual 
Department, Assistant Special Education Director Laura Spear, Health Services 
Director Judy Styer, Student Support Services Director Anna Carollo Cross, Rick 
Gallagher, Transportation Department Director, Matt Torti, Buildings and Grounds 
Department Director, Stephen Yap, Interim Director of Technology, Diane Modest, 
Gifted and Talented Department Head, K-12 and Principals Lucia Laguarda and Paula 
DelPrete, who attended tonight’s meeting to discuss their FY13 budget proposals. Ms. 
Laguarda and Ms. DelPrete were unable to attend the School Committee’s previous 
discussion with building principals on February 28, 2012. 
 
Hemenway Elementary School Principal Lucia Laguarda and Potter Road Elementary 
School Principal Paula DelPrete spoke about their proposed budgets for FY13.  
Principal Laguarda noted that Hemenway has asked for an Assistant Principal to help 
Ms. Laguarda meet the needs of Hemenway’s large student enrollment of 
approximately 600 students, including a large percentage of students on IEPs. Ms. 
Laguarda noted that four elementary schools have made requests for Assistant 
Principals in FY13.  Principal Paula DelPrete discussed the need for a Math Coach at 
Potter Road Elementary School.   
 
Anne Higgins, Bilingual Department Director, told the School Committee that a large 
part of her funding has moved to the building-based budgets. With respect to district 
wide initiatives, Ms. Higgins would like to hire an Instructional Coach for Grades 6 to 12 
Limited English Proficient (LEP) students. Currently, a grant supports a K-5 LEP 
Instructional Coach.  Ms. Higgins also discussed the Title III grant, a federal grant. The 
state was audited by the federal government with respect to the Title III grant recently. 
As a result, there may be significant changes in the level of Title III funding and how it 
may be used.  
 
Laura Spear, Assistant Director of Special Education, provided an overview of Special 
Education Department programming and current challenges. Major challenges include 
program space availability; an increase in enrollment in sub-separate programs; and an 
increase in out-of-district placements. Special Education staffing needs include 1 
teacher for kindergarten PDD Program; 3 aides for the kindergarten PDD Program; 2 
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teachers for developmentally-delayed kindergarten students; an FHS Transition 
Coordinator to comply with DESE Transition Planning requirements; restoration of a 
School Psychologist position; and restoration of a .6 Out-of-District Coordinator.   
 
Judith Styer, Director of School Health Services, spoke briefly about the School Health 
Services budget.  Dr. Hiersche noted that one of the district’s school nurses is partially 
paid through a grant. It appears that the grant will continue through FY13.  Dr. Hiersche 
noted that the position is a baseline staffing position, and when the grant ends, the 
district will need to fund the position in full. Anna Carollo Cross, Director of Student 
Support Services, said the bulk of her budget is aligned with the building-based 
budgets—this includes a request for a social worker included in the Stapleton 
Elementary School budget. The Parent Information Center budget includes some 
additional salaries funding for on-call support during high volume registration periods 
and a stipend for a web person to assist with the online registration initiative, which has 
been very successful. 
 
Rick Gallagher, Director of Transportation, reported on his proposed FY13 
Transportation Budget.  Transportation costs will increase by $396,980 (9.5%) as a 
result of a Durham contract increase of 2.5 percent. Remaining increases are daily 
costs are up $118,355 or 11 hours per day.  Factors increasing daily costs include pre-
trip and post-trip bus inspections; 140 additional door-to-door bus stops; longer run 
times due to road construction; reduced bus revenue from $360K to $316K in FY12 due 
to additional fee waivers; and reduced bus revenues as a result of loss of Title I 
funding. Mr. Gallagher discussed the question of whether privatization is still saving the 
Town money.  He noted that the CFO projected an FY12 cost savings of  $1.6 million. 
 
Matt Torti, Director of Buildings and Grounds, provided a report on his proposed FY13 
budget, which includes a 3% increase in utilities.  Most other goods and services 
increased by 3% due to inflation.  Mr. Torti requested an additional Custodian Rotator 
because the Department has lost 10 full-time positions over the past 7 years, while 
square footage to be maintained has increased.  Mr. Torti requested additional salaries 
funding to enable the department to hire college students who would be available to 
assist in planned district moves and support of building cleaning during the short 
summer window of July 1 through August 29, 2012.  Mr. Torti said the Department’s 
Special Projects budget is critical to maintain district mechanical systems, etc. 
 
Stephen Yap, Interim Director of Technology, reviewed Department of Technology 
accomplishments. Mr. Yap outlined FY13 staffing needs including (2) two FTE 
Information Systems Specialists and provided a rationale for why these positions are 
needed. 
 
Diane Modest, Gifted and Talented Department Head, discussed the Gifted and 
Talented program budget for FY13.  Ms. Modest discussed program initiatives including 
screening and identification; Word Masters, a school wide program for Grades 3-8, 
Math League for Grades 4-5; pullout services; and independent Investigational 
programming for identified middle school students. Ms. Modest discussed the Gifted 
and Talented program’s focus on differentiated instruction coaching and the program’s 
expanded interface with other departments including Bilingual Department and Special 
Education. Ms. Modest said the district should extend and expand job-imbedded 
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training on differentiated instruction for classroom teachers during the school day. With 
respect to staffing, Ms. Modest said the district provides Gifted and Talented pullout 
services for Grades 3 through 5.  Next year, she said the district should expand these 
services to Grade 2 students. Ms. Modest said Gifted and Talented would like to 
reinstate three teachers to maintain services in Grades 3 through 8 and reinstate 
services for elementary students, beginning in Grade 1 as well as properly staff the 
middle school model. Ms. Modest asked that the Gifted and Talented office staff person 
be reinstated to a full-time position.   
 
The Chair declared a recess at 9:49 p.m. 
The meeting was reconvened at 10:05 p.m. 
 
V. ACTION ITEMS 
A. Full-Day Kindergarten – SY2012/2013 
Chair Beverly Hugo noted that the School Committee had heard a presentations and 
financial analysis regarding free-full day kindergarten proposal on January 24, 2012 and 
February 7, 2012.  Ms. Hugo asked the School Committee to table a vote on the 
question of full-day Kindergarten until the meeting on March 20, 2012.  A motion was 
voted as follows: 
 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee table a vote approve free full-day kindergarten as part of the 
FY13 School Department Budget until Tuesday, March 20, 2012.  Vote in 
favor was 5-0, with Mr. Bower, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 
Phalen in favor. 

 
Dr. Hiersche provided an overview of the free full-day kindergarten proposal.  Dr. 
Hiersche noted that the district has registered 710 kindergarten students to date for 
SY2012/2013. Dr. Hiersche said there is a trend to an increased kindergarten 
enrollment, and the district projects an incoming class of approximately 750 students.  
With respect to the question of why the district should move to free full-day kindergarten 
at this time, Dr. Hiersche said the district is (1) currently experiencing a more favorable 
Chapter 70 funding climate; (2) the district would be required to implement the state’s 
full-day kindergarten tuition scale in SY2012/2013 which would mandate a full-day 
kindergarten tuition per child of $4,000. (Note: The district’s full-day kindergarten tuition 
fee for SY2011/2012 was $3,400; (3) the state sliding scale does not charge as many 
families as Framingham currently charges, therefore district tuition revenues would be 
reduced by a projected $200K on the state scale and the district would have to find 
these funds in its FY13 operating budget; and finally, if free full-day kindergarten were 
implemented, there is transportation savings because the district would not bus 
students at the half-day.  In June the School Committee’s established a goal to 
investigate the free-full-day Kindergarten option.  In February, the School Committee re-
established the goal.  Currently, the CFO’s recommended FY13 budget for the School 
Department includes the needed funding for free full-day kindergarten.  Dr. Hiersche 
said he would present an FY13 budget to include free Full-Day Kindergarten in 
SY2012/2013. 
 
B. 2012-2013 School Year Calendar 
At its meeting of February 7, 2012, the School Committee reviewed a draft 



 5
SY2012/2013 calendar.  The calendar has been presented to staff and the Framingham 
Teachers Association for their response.  At tonight’s meeting, it was recommended 
that the School Committee will vote to approve major dates (start/end days, vacations, 
graduation date, etc.)  The calendar in its entirety will be voted at a future meeting. 
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee approve specific dates on the SY2012/2013 Calendar. Vote in 
favor was 5-0, with Mr. Bower, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 
Phalen in favor. 

 
C. Approval of Scholarship Funds – Edward F. Convery Memorial Scholarship  
School Committee Policy JI-2 (Student Awards and Scholarships) states that gifts of 
money for the purpose of awarding scholarships may be accepted by the School  
Committee. In the past, the Town’s auditor, Melanson & Heath, PC, required School 
Committee acceptance of scholarship fund accounts.  A new scholarship is being 
offered at Framingham High School this spring.  The Edward F. Convery Memorial 
Scholarship is open to all graduating Framingham High School seniors who intend to 
pursue a degree in education, history, or religious studies. Preference is given to 
students who will be attending a Massachusetts state college or university.  Students 
must demonstrate financial need to be eligible for the award.  The Edward F. Convery 
Memorial Scholarship honors the memory of Ed Convery, whose lifelong dedication and 
serving the public good, enriched the community of Framingham for over sixty years.  
He served as a former teacher and retired Principal of McCarthy Elementary School. 
Dr. Hiersche said the School Committee would need to vote the establishment and 
approval of the Edward F. Convery Memorial Scholarship Fund and further approve 
accepting gifts to same.   
 

MOTION:  Moved by Mr. Bower, seconded by Ms. Phalen, that the School 
Committee vote to approve the establishment and approval of, and further 
approve the acceptance of gifts to the Edward F. Convery Memorial 
Scholarship Fund.  Vote in favor was 5-0, with Mr. Bower, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor. 
 

IV. CURRICULUM AND INSTRUCTION UPDATE – DR. JOHN BRACKETT 
Interim Superintendent John Brackett discussed the agenda for the district’s upcoming 
full-day professional development day on Friday, March 16, 2012.  Dr. Brackett noted 
that a significant part of the program revolves around the new core curriculum in 
mathematics.  Dr. Brackett described other major professional development program 
themes.   
 
V. ACTION ITEMS 
D. Ratification of Contract  - Incoming Superintendent of Schools 
Ms. Hugo asked the School Committee to ratify the contract, effective July 1, 2012, 
between the Framingham School Committee and Dr. Stacy Scott, the incoming 
Superintendent of Schools.  Ms. Hugo noted that students of Framingham would have a 
leader who throughout his career has had an unwavering focus on increasing student 
achievement and who values the most positive outcome for all students. The School 
Committee has reached an agreement and will employ Dr. Stacy Scott as the next 
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Superintendent of Schools on July 1, 2012 following the successful completion of Dr. 
Hiersche’s three-year tenure.  Ms. Hugo reviewed the contract terms.  Ms. Hugo noted 
that Dr. Stacy Scott is a nationally renowned educator who will quickly and seamlessly 
become an integral part of Framingham’s team and the driving force behind the 
continued rebuilding, increased achievement, and success of the school district.  Ms. 
Hugo noted that the community would have an opportunity to meet Dr. Scott at Salute 
to Framingham on March 22, 2012. 
 

MOTION:  Moved by Ms. Phalen, seconded by Mr. Bower, that the School 
Committee ratify the contract between the Framingham School Committee 
and Dr. Stacy Scott, incoming Superintendent of Schools, effective July 1, 
2012.  Vote in favor was 5-0, with Mr. Bower, Ms. Hugo, Mr. Limeri, Mr. 
Miles and Ms. Phalen in favor. 

 
VI. SUPERINTENDENT REPORT – DR. HIERSCHE 
Dr. Hiersche stated that he is a member of the Executive Board of the Greater Boston 
Regional Readiness Center. He noted that the Readiness Centers would take a more 
active roll in professional development around Race to the Top initiatives.  Dr. Hiersche 
noted that the Readiness Center are seen by the DESE as a professional development 
arm of the Race to the Top initiative. 
 
VII. SCHOOL COMMITTEE CHAIR REPORT  
A. School Committee SY11-12 Goals Update 
Ms. Hugo noted that the School Committee had completed its first goal by successfully 
completely its superintendent search. She noted that the cover-to-cover review of the 
FPS Policy Manual is almost complete with another Policy Subcommittee meeting 
scheduled next week.  Ms. Hugo discussed the School Committee goal pertaining to a 
hiring a consultant for review of School Choice.  Dr. Gotgart noted that he and Dr. 
Hiersche met with NESDEC officials recently with respect to the district’s need for a 
new demographic/enrollment student. NESDEC has created a formal proposal to do a 
demographic study as well as a ‘best use’ or school choice component. The proposal 
was received by the district today.  A copy of the proposal will be provided to the School 
Committee.  Dr. Gotgart said the NESDEC study could be completed during the current 
school year.  
  
VIII. APPROVAL OF MINUTES 
Chair Beverly Hugo asked for a motion to approve the open session minutes of January 
30, 2012, February 1, 2012, February 2, 2012, February 13, 2012 and February 28, 
2012. 
 

MOTION:   Moved by Mr. Miles, seconded by Mr. Bower, that the School 
Committee approve the open session minutes of January 30, 2012, 
February 1, 2012, February 2, 2012, February 13, 2012 and February 28, 
2012.  Vote in favor was 5-0, with Mr. Bower, Ms. Hugo, Mr. Limeri, Mr. 
Miles and Ms. Phalen in favor. 

 
IX. REPORTS OF COMMITTEES 
A. Policy Subcommittee – Mr. Limeri 
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Mr. Limeri noted that the Policy Subcommittee has scheduled a meeting on March 15, 
2012.  Mr. Limeri stated that the Subcommittee hoped to complete its work on Section J 
at that meeting. There are a series of outstanding policies in Section J that should be 
addressed.   
 
B. Finance Subcommittee – Mr. Blumer 
Dr. Gotgart said Finance Subcommittee meeting is scheduled on March 15, 2013.  The 
topic would be the FY13 budget. 
 
C.  MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that the MASC Board of Directors will meet on March 14, 2012. MASC 
Day on the Hill is scheduled on March 27, 2012 at the State House. Day on the Hill 
provides an opportunity for school committee members to meet with their legislators 
and hear from State officials. Both FHS Student Representatives to the School 
Committee plan to attend MASC Day on the Hill. 
 
D. The Education Cooperative (TEC) – Ms. Hugo 
Ms. Hugo noted that TEC recently approved its new strategic plan for the next three 
years and its FY13 Budget.  Ms. Hugo said she will provide the information to the 
School Committee. 
 
E. Buildings & Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Bower noted that the next meeting of the Buildings & Grounds/Capital Budget 
Subcommittee is scheduled on Monday, March 12, 2012.  The purpose of the meeting 
is to prepare a presentation for the Capital Budget Committee on the district’s FY13 
Capital Budget Request.  The Subcommittee will meet with the Capital Budget 
Committee immediately following its meeting. 
 
F. Suburban Coalition – Mr. Limeri 
Mr. Limeri noted that he attended a Suburban Coalition meeting on February 15, 2012 
at the Newton Marriott.  Topics including a history of Chapter 70 funding.  Mr. Limeri 
noted that the Annual Legislative Breakfast will be held at the State House on April 25, 
2012.  Mr. Limeri and Ms. Hugo plan to attend. 
 
G Health Advisory Committee – Ms. Hugo 
The next meeting of the Health Advisory Committee will focus on the district’s Wellness 
Policy and the upcoming nutritional requirements.   
 
H.  Real Property Committee – Mr. Miles 
No report. 
 
I. Academic Data Dashboard – Ms. Phalen 
No report. 
 
J. General Chemical – Mr. Miles 
Mr. Miles noted that Dr. Gotgart gave testimony at the most recent public hearing. The 
next public hearing will be held on Thursday, March 15, 2012. 
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X. MEMBER REPORTS 
Mr. Miles noted that the FHS Drama Company will perform this Friday night.  The FHS 
Drama Company qualified for the semi-finals of the state high school drama 
competition. 
 
Ms. Hugo noted that the Townwide PTO candidates’ night would be held on Monday, 
March 12, 2012 at Framingham High School.   
 
XI. ADJOURNMENT 
The Chair asked for a motion to adjourn. 
  

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee adjourn.  Vote in favor 5-0, with Mr. Bower, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor.  

 
The meeting was adjourned at 10:30 p.m. 
 
These minutes were approved by the Framingham School Committee on March 20, 2012. 


